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‘Given we are only going to 
be here for another 5 years 

or so, our biggest fear is that 
we produce dependency on 
the mine, that will mean at 

the end of the day, the 
community will be worse off 
than when we started. That’s 

why we think its really 
important they [the 

community] stay connected 
to their subsistence gardens 

and lifestyle’ 

 



• Brief overview of the project and introduction to the team 
• The conceptual frame, and the need to ‘talk up’ 
• What are the mining corporations doing in terms of 

community development? 
• Talking the talk? 

• Negotiating agreements and local capacity 
• Dependency and ‘sustainable’ development/ closure concerns. 
• Government  as absentee 

• Initial observations: 
• institutional frameworks for the management and delivery;  
• upward links to international industry and corporate standards; 
• concerns around community dependency and desire for 

sustainable outcomes  

• Summary – where to from here 

Outline 



The Project 

• “Harnessing the power of business: the contested involvement of 
corporations in community development initiatives in the Pacific” 

• Private sector increasingly looked to as 
a significant development actor 

• Many community development  
initiatives of transnational mining and 
tourism operators in the Pacific 
target adjacent rural communities 
(usually as part of their ‘CSR’ effiorts) 

• Businesses in these sectors can contribute significantly to local 
development, however… 

• … Corporations appear to do community development 
differently to donors, governments or NGOs 



• The aim: to develop an 
empirically rich and 
theoretically and 
methodologically innovative 
examination of the role of 
the private sector in 
community development in 
rural areas in the Pacific. 

• The central question: ‘Can 
the community 
development initiatives of 
mining and tourism 
corporations operating in 
the Pacific bring about 
locally meaningful and 
sustainable, social and 
economic development?’ 

Project aims, questions and approach 
• Do this by: 
• draw on examples of mining and 

tourism businesses operating in the 
Pacific and examine how they are 
contributing to community 
development, and 

• theorise the relationship between 
capital and community to move 
beyond existing polarised positions 
on CSR.  

• Explore possibilities for 
corporations to act in ways 
which are more centred on 
improving the wellbeing of a 
wider group of local 
stakeholders rather than 
primarily enhancing benefits 
to distant shareholders. 



• Mining sector in Papua New 

Guinea subject of significant 

scholarship and review of its 

developmental impacts and 

effects 

• Much of it points to a broad 

range of negative outcomes 

for communities. 

• Less work carried out on the 

deliberate development 

interventions of the 

corporations 

• Motives, understandings 

and effectiveness of 

corporate community 

development efforts less 

well understood. 



What the companies are doing in terms of 
Community Development? 

• Survey of CA managers in Papua New 
Guinea extractives industry, along with 
previous work 

• Significant community investments by 
mining and oil corporations (up to 
NZ$30m year) 

• Wide range of areas and forms: health, 
education, women’s groups/ livelihoods 

• Typically technical, conventional forms 
of community development 

• Seek to integrate with broader planning 
processes and scale up at the industry 
level 

• Intersect with massive ‘immanent’ 
effects – cash, employment, business, 
in-migration 
 
 
 

 
 

 



Talking the talk? 
• Initial sets of discussions with 

corporate level community 
affairs managers 

• Key themes: 

• Central concerns immediate: 
re-negotiating agreements 
and the scope for local 
capacity 

• Dependency and ‘sustainable’ 
development/ closure 
concerns. 

• Presence and role of the State 
 



• Institutional frameworks for 
the management and delivery 
of CCD are very diverse (and 
critical);  

• Upward links to international 
industry and corporate 
standards (especially for the 
larger companies); 

• Concerns around community 
dependency and desire for 
sustainable outcomes  

Initial Observations 



Summary – and what from here? 
• Corporations a significant role in 

local community development – 
working as a development actor 

• Motivations contain a high level 
of self-interest, expressed  in risk 
management terms 

• Follow-up work on internal 
processes by which agreements 
are made and decisions taken in 
relation to local CCD 

• Corporate views on paternalism, 
contained reciprocity, and 
dependency will be explored 
further 
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