Tourism company views on their contributions
to local development in Fiji

Professor Regina Scheyvens

DevNet Conference, 27-29nNovember 2014
Otago University

Can companies ‘do’ community development?
• Coming from a Development Studies perspective,
local communities and their wellbeing are central
to our work.
• Coming from a business or industry perspective,
business growth is likely to be of central
importance, with wellbeing of community
stakeholders down the list of priorities.

Nevertheless, social
responsibility is now widely
discussed by tourism
businesses

CSR (corporate social responsibility): a way forward?
CSR = a corporate strategy that is “concerned with treating stakeholders of
the firm ethically, or in a socially responsible manner” (Hopkins 2007: 9)
SUPPORTERS SAY CSR:

Brings social development via
investments in education, health
and community
Results in better environmental
practices
CRITICS SAY CSR:
Is a publicity tool
Incites deference of locals
Supports unsustainable
community projects
Used to defuse conflict

Survey of Fiji tourism businesses
23 tourism businesses responded to a survey I designed, sent out by
Fiji Hotel and Tourism Association
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Who/what do companies feel responsible to?
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Finding 1: Greatest support was for
conventional development
• Scholarships
• Donations to schools and health
clinics
• Infrastructure: water tanks, pipes,
solar panels
• Donations to charities, sports teams
and environmental organisations
• Industry-related training

This represents a conservative
approach to community
development
• Emphasis on health, education and
employment, rather than on
community empowerment or
human rights, for example
• Essentially removes questions of
development from the political
context: development becomes a
technical issue

Finding 2: Tensions for businesses between responding to
requests and contributing to more sustainable development
Businesses don’t like being treated as a ‘walking ATM’:

“We donate company products to every charitable request we
get...and we get many each week. Frustratingly never ending flow of
requests received by letter, fax and email”.
Communities also value businesses which work more in partnership
with them.

Problems associated with CSR ‘gifts’
(see Mauss 1954)

• The nature of corporatecommunity relationships are
shaped by the inherent donorrecipient element to this
relationship.
• The giver has power over the
receiver so paternalistic
relationships can evolve
• The receiver of gifts can be
‘contained’

Finding 3: There were some more innovative cases of
capacity development, partnership & empowerment
• Business/financial literacy/computer training made available in
communities
• Business mentoring and advice
• Procurement of locally-produced goods and services
• Joint ventures with land owners
• Women’s empowerment & addressing violence
Residents receive training in small
business, financial literacy and
budgeting. They set up small
business to help sustain themselves
financially - eg. growers group - to
sell vegetables…bee keepers - sell
honey, etc..

Finding 4: Vast differences in hotel
managers’ attitudes towards local
communities
Our philosophy
is to give back to
our communities
(FHTA Survey – 2013)

…we have a very good
relationship with the
landowning unit… I employ a
massive number of the
people from the village...we
interact in many different
ways, and so there’s a bit of
a mutual respect and trust
there I think….And it really is
a partnership – given we’re
on native land.
(Managing Director of a medium-sized, foreignowned resort: December 2009)

The LOC [landowning
community] did own
this place, but they
gave it away, yet they
still believe they own it
and try to impose their
regime on hotels here
(General Manager of a large chain
resort - June 2009).

Our relationship
with the community
remains at the heart
of everything we do
(Manager of a 5 star resort June 2009).

This has implications for employment opportunities too:
We always prefer to hire local
and to give promotions from
within. Our General Manager
started as a housekeeper with
us 8 years ago.

Yes. We give priority to local applicants but
ONLY if they have equal or better
qualifications and experience for the role.
Typically then they get the unskilled roles.

Conclusion
Our project would like to make
recommendations about how CSR can be
carried out in ways which uphold the dignity of
communities and support their autonomy and
empowerment, rather than inciting
dependency.

To meet the needs of businesses and
communities, CSR should be
- Based on partnerships
- Align with broader goals (of communities,
the government etc)
- Aim to have enduring benefits
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