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One billion people depend on 
livestock for their livelihoods, 
food security and nutrition

Livestock-based livelihoods 
include:
• Pastoralists
• Smallholder farmers
• Donkey or mule owners
• Urban households…



Livestock keepers and disaster

Livestock keepers are vulnerable to disasters…

Rapid onset - Indonesia 2004:
• 78,000 cattle, 61,000 buffalo, 52,000 goats, 

1.5 million chickens
Slow onset - Kenya 1999:
• 2 million sheep/goats (30%), 900,000 cattle (18%), 

14,000 (30%) camels



Rationale for LEGS

• Historical focus on saving lives only

• Cost effectiveness of livelihoods support in 
disaster response …….building resilience

• Challenge to previous practice: external 
processes and external actors

• Failing to address livelihoods undermines 
sustainable development…



• Privatization of veterinary 
services

• Support to private vets, 
clinics and pharmacies

• Veterinary para-
professionals 

• Funded by range of donors

• No involvement of local 
private sector

• Dumping large quantities of 
free medicines

• Limited epidemiological 
basis

• Funded by same donors

• Undermine services needed 
for recovery

Example of veterinary services in 
Ethiopia



What is LEGS?

Aim of LEGS: 

To improve support to small-scale 
livestock keepers in disasters

• Concern to improve quality

• Evidence-base

• Informed by Sphere Project

• Practical tools for participatory 
planning and implementation



– Livestock experts with 
little experience of 
emergency response

– Humanitarian experts 
with little experience of 
livestock 

– Donors  - funding and 
implementation 
decisions

– Government – policy 
and practice

Who is LEGS for?



LEGS Objectives are to support:

• Provision of rapid assistance to crisis-affected 

communities through livestock-based 

interventions.

• Protection of the livestock-related assets of 

crisis affected communities.

• The rebuilding of livestock-related assets of 

crisis affected communities



The Structure of the handbook

The ‘Common Standards’ and Technical Chapters all include: 
Minimum Standards, Key Actions, Guidance notes

Introduction 
to LEGS

Livelihoods-
based Livestock 

Responses in 
Emergencies

Assessment and 
Response

Standards 
Common to all 

Livestock 
Interventions

Destocking

Vet. Services

Feed Supplies

Water

Livestock Shelter 
and Settlement

Provision of 
Livestock

Case 
Studies 



LEGS Outcomes

• Handbook published in 2009

• Available in English, Spanish, 
French and Arabic

• 2nd edition January 2015

• Training programme:
– 17 LEGS-led regional TOTs 

– 308 LEGS Trainers from 80 countries: 
Africa, Asia, Middle East, Latin America



LEGS Uptake

• 155 LEGS Trainings in 32 countries 
without support of LEGS Project

• Uptake by donors and practitioners

• Guides humanitarian response in 
livestock-keeping areas

• Horn of Africa study: ‘LEGS has 
become part of the development 
and disaster response’



Stage 1:

Preliminary 
assessment

[Checklists]

Stage 2:

Response 
Identification 

[PRIM]

Stage 3: 
Analysis of 
technical 

interventions 
and options 

[Implications; Decision 
Trees; Advantages and 

Disadvantages; 
Timing; Standards & 

Guidelines]

Stage 4: 
Monitoring & 

Evaluation 

[Standards & 
Guidelines; M&E 

Checklists]

Key
[Checklists] = LEGS tools for each stage

The LEGS Approach



Case Study: Floods in Vietnam

• Loss of animals, pastureland, fodder reserves, animal shelter, 
services

• LEGS participatory tools used to prioritise and plan response:

• Livestock feed, shelter materials and support to vet staff
• LEGS:

– Promoted participation and local consultation
– Increased understanding of role of livestock in livelihoods
– Developed skills and capacity for future support



To conclude…

• Livelihoods support in disaster response:
– Improves sustainable impact 

– Increases resilience and preparedness

• LEGS:
– Provides practical tools and frameworks

– Promotes investment in participatory skills and capacity 
building

– Contributes to debate on role of livelihoods in 
humanitarian relief and Disaster Risk Management



• African Union

• Department for International 
Development (UK) 

• European Commission

• European Commission 
Humanitarian Aid Office (ECHO)

• Feinstein International Center, 
Tufts University

• Food and Agriculture 
Organisation of the United 
Nations

• International Committee for the 
Red Cross

• Office for Foreign Disaster 
Assistance, USAID

• Oxfam GB

• Trócaire

• Vétérinaires Sans Frontières 
Belgium

• World Society for the Protection of 
Animals 

• Vetwork UK (overall 
coordination)

LEGS Donors

www.livestock-emergency.net



Challenges remain

• Changing thinking and practice

• Institutional and policy barriers to integrating 
livelihoods responses into DRRR

• Lack of data to make the case for livestock-
based responses (cost-benefit etc.)

• Importance of local priorities


