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Quick facts about World Vision

Work in 94 countries In

a federated structure
e , | More than 40,000

staff globally

——“\:.

More than 1,600 long-term
community development programmes
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Worl d Vision’s growi ngbeihgoc us

A 1950s -80s : Child welfare in families/villages; handouts

A 1990s -2000s : 15-year programmes tailored to each
community; service delivery and sponsored child focus

A From 2009 : Explicit focus on contributing toward child
well-being outcomes, empowerment, partnering, and
moving from service delivery to development facilitation

www.nzadds.org.nz - 3 -



ChildWell -
Being
Outcomes

Children are well
nourished

Children read, write,
and use numeracy skil

awareness and experienge

S

Children grow in their

of Godos
environment that

recognises theifreedom

|_Children are cared for in
(" a Iovinq, safe, family an(
V e 1
community environment
with safe places to play

Children are
protected from
infection,
disease, and injury

Children make good
judgments, can protecf
themselves, manage
emotions, and
communicate ideas

Children enjoy positive
relationships with peers,
family, and community

members

Parents or caregivers
provide well for their
children

Children & caregivers
access essential health

Adolescents are readyf
for economic

Children value and care

for others and their

Children are celebrated
and registered at birth

services opportunity environment
Children access and Children have hope and Chllld.ren are respe.'cf[ed
complete basic . participants in decisions
. vision for the future L
education that affect their lives
are Al € C all0 C 0 alld 4l Al € pneid
aing o alld DO Ol d 1110 allld € e



New Zealand Aid and Development Dialogues

Building an evidence base

A Late 2002 : World Vision began measuring 12 indicators
across all programme areas (every 5 years)

A 2009 : Developed standardised indicators and easy-to-use
tools for measuring child well-being
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2010: Child well -being targets identified
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Children report an
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good Healthy and level of well-being I | year-olds for life
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Challenges reporting child well -being contribution

A Standardised indicators are new, and programmes
Implement in 5-year phases

A Even where positive changes were reported, there was a
lack of analysis of causality

A Varied DM&E capacity among
field staff to learn and use
new tools T few trainers,
language barriers

A One of many organisational
change processes

A Focus on contextualization and
learning is a challenge for
t hose with Oser
mentality s orgnz - 7 -
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To buil l d our evidence base, W

A Use some standardised indicators in all programmes, with
appropriate tools

A Improve DM&E capacity at programme level
A Emphasise community involvement in DM&E processes,
Including children and youth
—-—-"‘ o A Use findings to learn and
| . Inform decision making

A Save original data sets and
tools as well as reports

A Improve internal
communication of new
guidelines and procedures

www.nzadds.org.nz - 8 -



To see World Vision's programming guides and tools, go to:
www.wvdevelopment.org

Any questions?




