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Round Table Discussion:  

Putting the Results Agenda into Practice  

Measuring Impact: World Vision’s Journey 
 

CJ Lamb  
World Vision New Zealand  

4 Dec 12 – 13.30 -15.00  
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Quick facts about World Vision  

Work in 94 countries in 
a federated structure 

More than 40,000 
staff globally 

More than 1,600  long-term 
community development programmes 
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World Vision’s growing focus on child well-being  

Å1950s -80s : Child welfare in families/villages; handouts  

Å1990s -2000s : 15-year programmes tailored to each 
community; service delivery and sponsored child focus  

ÅFrom 2009 : Explicit focus on contributing toward child 
well-being outcomes, empowerment, partnering, and 
moving from service delivery to development facilitation  

 

 Goal : Sustained  well-
being of children within 

families and communities 
ï especially the most 

vulnerable  



   www.nzadds.org.nz    - 4 - 

Goal  
Sustained well -being of children within families and communities, 

especially the most vulnerable   

Child Well -

Being 

Aspirations  

Girls & Boys:  

Enjoy good 

health  

Are educated  

for life  

Experience love of 

God and  

their neighbours  

Are cared for, 

protected and 

participating  

Child Well -

Being 

Outcomes  

Children are well 

nourished 

Children read, write, 

and use numeracy skills 

Children grow in their 

awareness and experience 

of Godõs love in an 

environment that 

recognises their freedom 

Children are cared for in 

a loving, safe, family and 

community environment                      

with safe places to play 

Children are 

protected from 

infection,  

disease, and injury 

Children make good 

judgments, can protect 

themselves, manage 

emotions, and 

communicate ideas 

 

Children enjoy positive 

relationships with peers, 

family, and community 

members 

 

Parents or caregivers 

provide well for their 

children 

Children & caregivers 

access essential health 

services 

Adolescents are ready 

for economic 

opportunity 

Children value and care 

for others and their 

environment 

Children are celebrated  

and registered at birth 

Children access and 

complete basic 

education 

Children have hope and 

vision for the future 

Children are respected 

participants in decisions 

that affect their lives 

Foundational  

Principles  
Children are citizens and their rights and dignity are upheld                                                                                                                            

(including girls and boys of all religions and ethnicities, any HIV status, and those with disabilities) 
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Building an evidence base  

ÅLate 2002 : World Vision began measuring 12 indicators 
across all programme areas (every 5 years) 

Å2009 : Developed standardised indicators and easy-to-use 
tools for measuring child well-being 



   www.nzadds.org.nz    - 6 - 

2010: Child well -being targets identified  
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Challenges reporting child well -being contribution  

ÅStandardised indicators are new, and programmes 
implement in 5-year phases 

ÅEven where positive changes were reported, there was a 
lack of analysis of causality 

 

 

ÅVaried DM&E capacity among 
field staff to learn and use 
new tools ï few trainers, 
language barriers 

ÅOne of many organisational 
change processes 

ÅFocus on contextualization and 
learning is a challenge for 
those with óservice deliveryô 
mentality 
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To build our evidence base, we need to… 

ÅUse some  standardised indicators in all programmes, with 
appropriate tools  

ÅImprove DM&E capacity at programme level 

ÅEmphasise community involvement in DM&E processes, 
including children and youth 

 

 

ÅUse findings to learn and 
inform decision making 

ÅSave original data sets and 
tools as well as reports 

ÅImprove internal 
communication of new 
guidelines and procedures  
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Any questions?  


