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• Is growth always good? 
 

• Ways forward: trying to ensure 

that growth leads to enhanced 

wellbeing 
 

 

 

 

Overview 



 

UNCTAD meeting of Africa’s poorest countries in 2007:  

• Several of them sought to double, triple, or quadruple tourist arrivals 

in a short time frame. 

 

 

Tourism growth is seen as a panacea, but is this: 

• Logistically feasible (infrastructure, human resources, capital) 

• Demand-led 

• Environmentally, economically and socially sustainable? 

 

 

Is growth always good? 



 

• Too often developing country 

governments focus narrowly on 

earning more tourism revenues 

and increasing tourist arrivals, 

rather than being concerned 

with the impacts of tourism, 

socially, environmentally, and 

economically (Harrison 

2003:17).   

 

• Friedmann says states should 

not ‘…make a fetish out of 

economic growth’ (1992: 34).   

 

Is growth always good? 



Is growth always good? 



• Peru: tripled its tourist arrivals 

between 1992-96... 

• But meanwhile, poverty became 

entrenched and the agricultural sector 

decreased in size. 

 

• Ghana: tripled its tourist arrivals 

between 1985-96... 

• But spatial disparities increased, 

quality of life of many Ghanaians 

declined, and high rates of foreign 

ownership led to economic leakages 

 

 

Is growth always good? 



 Pacific Island governments 
 

• Tend to recognise the need for a more 

balanced and holistic approach to 

tourism development e.g. 
 

• Tourism Master Plan 2005-2015 in 

Cook Islands goal: to develop 

tourism that sustains and enhances 

the well-being of resident Cook 

Islanders and their environment, 

society, economy and culture. 
 

• Samoa  2002-06 TDP Tourism 

should: contribute to a general 

improvement in the quality of life in 

Samoa; it should reflect, respect and 

support fa’aSamoa 

 

Do Pacific Island countries take a more holistic 

approach? 



 
 

Fiji: Tourism Development Plan 2007-2016 

 

• Claims to promote tourism in order to 

achieve poverty reduction, 

community participation and 

sustainable development  

 

• BUT also aims to double tourism to 

reach 1 million arrivals by 2015 

 

• Tensions between growth, equity and 

sustainability 

 

 

 

Do Pacific Island countries take a more holistic 

approach? 



Develop strong economic linkages 

 

• Over half the Fijian population has links to agriculture, yet procurement of 

locally-grown fruit and vegetables by many tourist resorts is very poor 

 

• F$30 million is spent annually on importing food products for the tourism 

sector that could be grown or produced in Fiji (Berno 2006). But, need 

consistent quality and supply, and good linkages between farmers and the 

supply chain . 

 

• Tourism’s connections with the local economy have weakened over time 

(Milne 2005): 
 

In the absence of well-developed linkages with the rest of the economy, a limited 

and polarised form of development takes place that cannot act as a stimulus 

for broadly based development (Brohman 1996: 50). 

Ways forward:  

Ensuring growth leads to enhanced wellbeing 



Potential:  more local procurement 

Reality: heavy 

reliance on 

imported foods 



Develop good environmental 

practices  

 

e.g. rehabilitation of mangroves, or 

establishing marine protected areas 



 Regulate practices of tourism 

operators, hotels, cruise ships 

– and provide supportive 

infrastructure 

 

 This is not happening adequately at 

present e.g. in Vanuatu, VIPA is 

supposed to both promote foreign 

investment and police it - this dual role 

is difficult: 

 

‘I said “look I’m putting in these special 

treatment systems” but no one came 

and ticked that off, so I could have 

done anything.  I didn’t see another 

soul after the initial environment report’ 

(Resort owner, Vanuatu). 

 

 

 



Cruise arrivals in Vanuatu doubled in 4 years, between 2005 and 2009  

 



Plan for communal 

benefits  

 

e.g. contributions by 

tourism enterprises to 

schools, health clinics, 

youth groups, sports teams, 

churches 

 

OR 

 

Governments using tax 

revenues etc to support 

infrastructural development  

or service delivery which 

benefits many people 



Establish good working conditions 

 

Health insurance, transport, fair wages, good working 

conditions & progression planning for employees 



 Develop strong linkages between small, indigenous 

tourism businesses and more mainstream enterprises 

 

• Yasawa backpacker lodges 

 

 

 



Uprising Resort (Fiji) and Jungle 

Trek 

6 guides – all jobless before.  

 

 

We’ve been able to develop the 

village and learn business skills.  

We’ve learnt to be independent, 

self-sustainable, use our 

resources. We do our own 

village development plan and 

financial planning (Guide, M 18 

y/o) 

 



Proud of their achievements – 

Naisali Taxis is the only Fijian-

owned transport business like this 

working in tourism in the Nadi 

area.  

 

“We have gained new experience, 

knowledge and confidence to 

operate the business, and enjoy 

it... Boosts morale and self-

esteem” (Driver, 35 yrs old). 

Naisali taxis: landowner taxi 

association serving Sonaisali resort 



An opportunity for improvement 

 

• Approximately 92,000 visitors were brought into Vanuatu by air in 2010, as 

opposed to 140,000 cruise ship day visitors. 

• Each cruise tourist spends on average A$150/day. 

• The agent booking tours for most cruise passengers lists few ni-Vanautu tour 

operators; others have been unsuccessful in their attempts to be listed 

• A ni-Vanuatu tour operator said they had received  only 3 family groups off 

cruises in 2010 

 

 

“Tourism is a big cake.  We need to  

share the cake, but some people want  

to eat it all themselves”  

 

 (Ni-Vanuatu tourism operator) 

 



Provide a supportive environment for joint ventures to develop 
 

 

• There are a good number of successful joint ventures in Samoa; not so many 

in Fiji; very little encouragement for joint ventures in Vanuatu 

 

• ‘A really good outcome for the sector could be collaboration.  If it is done well, 

there are so many benefits to it, in terms of linking in with local knowledge, 

and systems, and contacts....with funding and knowledge of target 

markets...that a foreign investor can bring.  It is challenging, but that is the 

reality of any partnership business’ (Donor, Vanuatu). 

 

 

 

 



 Support diverse forms of tourism which meet the needs of 

different markets 
 

• Don’t assume that the main market is wealthy, foreign tourists 
 

• It is estimated that 14.6% of total tourist expenditure in Vanuatu is from 

domestic tourists. 
 

• Budget tourists can be great, as can domestic tourists, and the diaspora - 

VFRs are a big proportion of visitors in countries like Samoa e.g. 

Backpackers and VFRs have helped to sustain beach fale tourism 

 

 

 

 

 

 

 

 



 Encourage responsible practices by the tourism industry 

 

• Hotel associations ask members to regularly share examples of Corporate 

Social Responsibility at their meetings 

 

• International chefs run workshops on incorporation of local produce into 

menus 

 

• Develop responsible tourism awards  

• Best use of local produce/products 

• Best collaboration with community 

 

 

 

 

 

 

 



 Sort out land issues... 

- Protect rights of customary owners 

- Provide support for resolution of 

conflicts 

 

 



• Tourism is bringing a wide range of benefits to countries such as Fiji, 

Samoa, Cook Islands and Vanuatu, and to some local communities 
 

• An overwhelming focus on growth of the sector could, however, 

undermine other goals of the governments of these countries, such as 

cultural integrity, equity/sharing of benefits, land rights, social wellbeing, 

and environmental sustainability.   

 

• Growth of the industry should not be an end in itself: sustainable tourism 

to enhance wellbeing is what is needed – not sustained growth 
 

• Governments need to play a strong guiding role if sustainable, equity-

enhancing, tourism is to develop 
 

Conclusions 



• Perhaps the slogan for Pacific 

Island  planners and leaders 
should be ‘Don’t Forget What 

Matters’...  

• So while the slogan for tourists to 

Vanuatu is.... 

http://vanuatu.travel/

